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Mot s6 hiép dinh tadc dong dén nganh thuy san

Hiép dinh Cac nwéce tham gia Ngay ap dung Tom tat ndi dung

tai Viéet Nam
Hiép dinh fE)(“')i tac Toan 12 nudc: 14/2/2019 Xd6a bd thué quan ngay khi CPTPP c6 hiéu
dién va Tién bd xuyén  Autralia; Brunei; Canada; Chi-1€; Malaysia; Mexico; Nhat luc phan lén céc dong thé quan doi vdi thay
Thai Binh Duong Ban; New Zealnd; Peru; Singapore; Viét Nam; Anh san ngay sau khi CPTPP c6 hiéu luc
(CPTPP) 2023-nay: 12 thanh vién

gébm thém Anh

2010
TPP dam phan: Hoa Ki +
11 thanh vién

[ 3 [ 3 @
T11.2017:
Hoa Ki rut
Daoi tén thanh (CPTPP)

Hiép dinh Thwong mai  Viét Nam va 28 nwdc thanh vién EU 1/8/2020 50% sb dong thué clia thily san so ché sé
tw do Viét Nam-EU duwoc 3<éa bo ngay khi hiép dinh cé hiéu
(EVFTA) lwc, sO con lai cat giam theo 16 trinh 3-7

nam; thuc pham tiv thiy sén ciing dwoc
x6a bo thué sau 6-8 nam.

C6 rat nhiéu FTA tac dong dén nganh thly san, nhuwng CPTPP va EVFTA duoc coi la hai hiép dinh toan dién nhat. Ca hai hiép dinh déu
dé cap den viéc cat giam thué nganh thay san ngay lap tirc va theo 10 trinh 6-8 nam. CPTPP thwc sw mang lai y nghia cat giam thue
guan cho xuat khau Viét Nam & ba thi trwdng la Canada, Mexico va Peru, vi cac thi tredng con lai da cé FTA chung tw trudrce.



Nganh thay san Viét Nam tang trwdng dang ké trong hai thap ky. Mic cao ky
luc vao nam 2022. Trong nam 2019 va 2020 Viét Nam tham gia 2 hiép dinh
quan trong tac doéng l&n dén nganh tuy nhién ngay sau dé6 ndm 2021 dich
bung phat hau hét nhém nganh dén bi anh hwdng trong do cé thiy san

DPén nam 2022, kim ngach xuat khdu nganh thiy san tdng: nh& nhu cau tiéu
thu tang va chinh sach tr chinh pha

Sau d6 2023 gidm manh dén ndm 2024 kim ngach xuét khdu thiy san co
d4u hiéu héi phuc

Kim ngach xuat khau thuy san
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e C4travaTom la hai sdn pham chu lyc ciia thay san Viét Nam
* Thitrudng tiéu thu chinh ctia ca tra: My; EU; Nhat Ban

* Theo co cau xuat khau 5T 2024 xuat khau thay san hoi phuc hau hét céc thi trudng trong dé My tang 13%; Trung
Quobc 4%; EU (3%)....

EBTom mCatra mKhac 4.0 794
5T2023 M5T2024
3.0
a
=
,:,-,.,E 0 8%
F_
1.0 13%
4%
3% 3%
. N = O -
M Han Quéc Trung Quéc EU Khac Total

Nguén: VASEP, Téng cuc Hai Quan, FiinPro, TPS Research




KHA NANG SINH LOI NHOM THUY SAN

—e—Bién g6p 2022 —B—Biéngdp2023  —k—Bi&n gdp Q1.2024

==w=Bién rong 2022 ==Biénrong 2023 =—e=—Biénrong Q1.2024
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* 2022 duoc coi la dinh nganh thdy san nh& nhiéu yéu to
thuan lgi. Trong 3 nadm tr¢ lai day 2022 cling la nam hau o
héet doanh nghiép nganh thdy san c6 bién Igi nhuan cao lich Két qua kinh doanh Q1/2024
sUr. 3500 250%
« VHC la doanh nghiép c6 doanh thu va LNST cao nhét 3000 200%

nganh thay san néi chung va nganh ca tra noi riéng.

+ Nganh tém MPC c6 doanh thu cao nhat tuy nhién néu
xét vé On dinh FMC la doanh nghiép chiu it bién déng nhat 2000
b&i thi trrdng
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Thi

VHC
e VViet Nam (31%)

tredng My (30 %)
tiéu thu e EU (18%);

Vung
nuoi

Nha
may

San
pham

Ching
nhan

* Trung Quéc (14%)

Vung nudi: 750ha

* Tan Hwng; 220ha

* Vinh Phudc; 70ha

* Tan Thuan: 17ha

=> Ty lé tw chu: 75%

« NM C&G: 3500 tan/ nam
* NM Thanh Ngoc: 230.000
tan/nam

NM ché bién Surimi, san
xuét thanh cua: 5.000
tan/nam

* NM Vinh Phwoc, dién tich
17ha: cdng suét 150
tan/ngay

* NM san xuét thirc &n thuy
san Feed One cong suét
35.000 tan/nam GD 1

e Ca tra Fillet (66%)

* San pham phu (9%)

® Collagen (7%)

* Banh phong tom (3%)

Chung nhan: (BAP,
Globalgap, ASC).

IDI
¢ EU- UK (Mexico): 28%
e Trung Quéc: 33.8%

ANV

* Trung Quéc, Hong- Kong:
39%

e ThaiLan: 11%

¢ Brazil: 11%

*My: 8%

Vung nudi: 850ha

* Vung nudi: 850 ha
(250ha vung nuéi truyén

Vung nudi: 400ha
¢ 350 ha vung nubi lién két:
cung cap khoang 85 500 tan
ca nguyén liéu/nam, cung
c8p 90% nguyén lién cho nhacao) cung cép 370 000
may tan ca nguyén liéu
* Vung wom: 150ha cling
cép 1 triéu con gidbng/nam
=> tw chu 100%

e Nha may 1&2: 450 tdn/ngay ® 4 nha may ché bién cong
* Nha may 3: 500 tdn nguyén suat: 1200 tan ca nguyén

lieu/ngay * lieu/nam
e 3kho lanh chita 24 600 tdn ¢ C& G: Ti€p tuc trién khai
thanh pham giai doan 2va 3 nang céng

suat lén tr 780 (GD1) lén
1200 (GD 2 du kién 2024)
va 2400 tadn/ nam (GD 3)
* Nha may ché bién thirc
an: 800.000 tan/nam

*Ca tra fillet: 85%
eKhac: 15%

e Ca tra dong lanh (79%)
* Chaca 9%

* Phu pham 8%

* Dién mat trdi 2%

ISO, Global GAP, HACCP,
IFS, BRC, GMP va HALAL

FMC

* Nhat Ban: 38%

*My: 34%

Hién tai doanh nghiép tap
trung phat trién tai thi
trwong Nhat Ban .

Vung nudi: gan 525 ha

e Tana farm: 270 ha

e CTC thuc Thuc phdm An

thdng va 600ha cdng nghéKhang: (Q2/2022); 52ha

e CT TNHH Vinh Thuan (s&
hitu 95,2%): 203 ha trong
do 100ha hoat déng nam
2023 va 103 ha hoat dong
nam 2024

=>twchu 20% (ty lé tw chu

cao nhat trong doanh
nghiép xuat khau tém)

« NM Nam An(2021): 15
nghin tdn/nam

« Tin An (2021): 3.000 t4n
/nam (tdm tam bot)

« An San (2021): 15.000
tan/nam (rau cu tron)

« Sao Ta (2021): 10.000
tan/nam (tém IQF)

« Tam An (Q1/2022): 5.000
tdn/ndm (nhiéu san pham)
* Sao Ta-Chau Thanh
(T9/2022): 15 000 t&n/nédm
*Tom: 97%

*Rau: 3%

BAP, ASC

MPC

* My (34%);

* Nhat Ban (19.5%);
e EU:11.4%

e Canada: 10.4%

CMX

e Chau Au: 53%
* Han Quéc: 25%
e Canada: 8,4%
* Nhat Ban 4%

Vung nudi: 7094.5
* Khu nuéi sinh thai: 790.5ha

Vung nudi: 902 ha
* Trai giong Ninh thuan

(Congty TNHH gidng thuy  san luwgng 227 tan/nam
san Minh Phu): 10 ty tom * Lién két hd ndng dan:
post /ndm 6304ha san lvgng 1859

e CTCP thuy san Minh Pht  tan/nam

Loc An (Ving Tau): 302ha  * 'Trai giébng sinh thai: 7ha voi
e Kién Giang: 600ha gom 900408 triéu post/nam

ao => tw cha: 10%

=>ty chu 10%

3 nha may cong suat: 188 000
tan/ nam

* Nha may thuy san Minh
Phu Ca Mau: 36.000 tan
/nam

e Minh Phu Hau Giang:
40.000 tdn/nam

e Tom su: 12.6% Tédm sinh thai, tém twoi, tdm
o T6ém thé chan tréng: 39.8% hap, SP GTGT

e SP GTGT: 35.4%

* Sp hap: 12.2%



Chuadi gia tri nganh ca tra

Trai wom/ nudi —_— Hoat déng _,| Ché bién, san xudt san |, Xuat khau _— | Tiéu thu
cd giong nudi trong L pham chii hec T
| Thirc dn cho thay san | [ DAu ca tinh luyén |
: ot ci
| Thuoc cho thay san | C'zllé bién, sx tir Siﬁnm Be
pham phy (phy pham) [ Collagen - Gelatin |

I Snack da ca giom |

Phé phim, chét thai | Phén bén hitu co |
—*| (mw&re thai / bun thai/ ca
chét/ bao bi thai) [Nurtre tud 66w e co]

Pay la mét quy trinh san xuéat khép kin va ti wu héa, ttr khau nudi trdng, ché bién dén quan ly chat thai. Mbi giai doan déu c6 vai trd quan
trong va sy déng gop vao hiéu qua kinh té va phat trien bén virng ctia nganh thiy san
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POI NET VE NGANH CA TRA VIET NAM

Ving nudi: chi yéu BPBSCL: An Giang, Péng Thap, Can

Tho, Bén Tre, Vinh Long

Thi trwwong tiéu thu: My, EU, Nhat Ban
Ty lé chuyén déi: 1.7:1

The&i gian nudi: 6-8 thang

Thirc n cla cé tra chi yéu la Bot c4 va ba dau nanh

Déi tha canh tranh: Ca Minh Thai cia Nga mét s6 nuwéc
dang thay tiém nang tir ca tra va bat dau nubi nhw An B9,

Indonesia,..

Kim ngach xuat khau ca tra 2022- nay

Q2 Q3

2022 2023 2024 472024 ——YoY
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Gid ca tra XK sang My va EU dang cé chiéu huéng phuc hoi trong 1H2024
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CATRA

Két qua kinh doanh 2023: khdong dat nhw ki vong

« Tbng san lwong xuat khau cé tra dat 805 nghin tan (-7.3%) ~1.85 ty USD (-23.9% YoY)
« Thij trwrng xuét khau cha yéu: My 268 triéu USD (-50%); Trung Quédc 545 triéu USD (-19%); EU 225 triéu USD (-17%)

» Gia xuat khau trung binh: gia cd tra gidm t&r thang 3.2023 dat khoang 2.3 USD/kg. Trong do thi trwong My gid xuat khau
trung binh 3.15 USD/kg (-29% YoY); Trung Quoc -11 YoY. khoang 2.3 USD/kg

Két qua kinh doanh 572024

« San lwong xuat khau ca tra dat 745 triéu USD (+2% YoY)
« Thij trwrng xuét khau: My :Trung Quéc; Chau Au va Nam My

- Giéa ca tra hdi phuc tich cuc tai EU va MY.

Xudt khdu ca tra qua cic thang
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I Tang trudng XK ca tra so véi cing ky
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Gia ca tra XK sang M§ va EU dang cé chiéu hudéng phuc hdi trong 1H2024
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San luong XK déu dang phuc hdi tich cuc sau 4T2024, trong dé thi trudng My
+51% YoY
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Ca tra fillet déng lanh size 300-400 gr di Trung Qudc, USD/tan CFR, net 80-

85%
e C tra xé buré'm dong lanh size 400-600 gr di Trung Quéc, USD/tan CFR, net
90-100%
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« Top 5 doanh nghiép xuat kh&u ca Tra l&n nhat Viét Nam nam 2023

Mdrc thué tai POR

Doanh nghiép Triéu USD :ﬁ;ﬁ‘hﬁ;‘g ;Jif‘at” :";&?katg";" POR 19 (UsD/kg)
VHC 240 312 13% 0 0

ANV 113 373 6% 0 0

IDI 95 155 5% 2.39 0.14

Van Brc Tién Giang (

xuat khau chua yéu cac 78 706 4% 0 0.14

nwé&c Asean: Malaysia;
Singapore)

Bién Déng 77 613 4% 0.19 0.14



TOM
« Két qua kinh doanh 2023:

« Kim ngach xuéat khau tdm: 3.4 ty USD (-22% YoY)

- Top thi trwong xuét khdu tdm Viét Nam: My 682 triéu USD (-15%); Trung Quéc va Hong Kong 607 triéu USD (-9%); Nhat Ban 511 triéu
USD (-24%); Han Qudc 343 triéu USD (-27%); Australia 233 triéu USD (-14%)

=> tir d6 cho thay, xuét khau tom cla Viét Nam d6i mat v&i nhiéu thach thire nhw gidm manh vé gia tri va khoi lwong xuéat khdu dén tir cac
thi trwo'ng cha chot nhw My, Nhat Ban, va Han Quoc.

- Két qua kinh doanh 472024
«  Xuét khau tdm thang 4 : 287 triéu USD (+0.2% YOY). Lu§ ké& 4T kim ngach xuéat khau tdm dat 974 triéu USD (+10% YoY)
« Thi trwong xuét khau cha yéu:

«  Trung Quédc va Héng Kong: 192 triéu USD

« My: 168 triéu USD

« Nhat Ban:141 triéu USD

 EU: 119 triéu USD

« Han Quéc: 95 trieu USD

=> Két qua nay cho thay trong thang 4 ndm 2024, xuat khau tém cla Viét Nam da cé sw khéi sac véi tdng trwdng nhat dinh so vé&i cung ky
nam trwoec.

« Top 5 doanh nghiép xuét khdu tém I&n nhéat: Stapimex; Minh Phu Seafood corp; Minh Phu Hau Giang; Fimex Vn; Cases



800

700

600

500

400

300

200

100

682

168

Thi trwdong xuat khau tém

607
511
421
343
192
141
. . -
Trung Quéc & Hong Nhat Ban EU Han Quéc

Kong

m 2023 m4T2024

Thi phan doanh nghiép DN Viét Nam xuat

khau sang My

7%
5% 794 7%

W Thuy san Séc Trang
W Thong Thuan
mMPC

M Thuy san sach VN
mFMC

M khac

Thi phan doanh nghiép DN Viét Nam xuat

khau sang Nhat Ban

mFMC

W Hai Viét
mMPC

mDong Hai

® Thuan Phuéc
mKhac




ECUADO ANDO INDONESIA VIET NAM

Thi trwéng xuat khau  Trung Quéc la chi yéu My; Canada Cac nwdc Chau A (50%) cha My

chinh Myv; Tay Ban Nha; Italy, Phap yéu 13 Nhat Ban Nhat Ban va EU
D4y manh xuat khiu sang thi
trwérng Trung Québc

Loai nudi Chuyén sang nudi tém su Chu yéu la tdm chan trang Chu yéu la tdm chan trang

San pham Tap chung vao thé manh ché
bi€n chuyén sau

Loi the:

*San lwong tém tai Ecuado va An Do dang gidm sut gip ap lwc canh tranh vé gia dbi véi Viét Nam ha nhiét. Nguyén nhan la do cung dw thira
khién gia gidm => hd nudi tdm thu hep dién tich nudi. Ngoai ra Ecuado dang dbi mat véi tinh hinh an ninh bat 6n khap ca nwéc. Ecuado chi yéu
xuéat khau sang thi trwéng Trung Québc. My 1a thi trwérng nhap khiu tdm nhiéu nhéat ctia An D6 | tiép dén 1a EU, Trung Qudc, Nhat Ban, Viét Nam
Theo cdng bd méi nhat ctia DOC, Nhirng nha NK tir Industrial Pesquera Santa Priscila, cdng ty I&n nhat Ecuador, sé& bj 4p mirc thué suét “tbi
thiéu” 1,54% va khdng bi budc phai dat coc. Nhwng tat ca cac loai tdm khac ctia Ecuador cling sé phai chju ty 1& ban pha gia 10,58% va dé&t coc
tién mat tra trwec 10,18%.

Diém yéu:

«Chi phi san xuat tdm con cao: Chi phi san xuat tdm tai Viét Nam giao déng tir 3.5-4.2 USD/Kkg trong khi chi phi san xuat tai An D6 va Ecuador
khodng 2.7-3 USD/kg va 2.2-2.4 USD/kg. Nguy@n nhan l1a do, chi phi lao déng téng, chi phi dau tw trang thiét bi phirc tap ,.. nhwng chi yéu l1a
do ty 1é nuéi thanh cdng thap 40%



VHC

Thi gia: 73800 déng/ c6 phiéu
CP luu hanh: 187 044 495 ¢6 phiéu

Téng quan doanh nghiép:

Puoc thanh 1ap ndm 1997 tai Bong Thap thudc Dong
Bang Séng Ctu Long, la doanh nghlep san xuat ca tra
l&n nhat Viét Nam san pham cha yéu la ca tra Fillet
dong lanh va cac phu pham tr ca tra. La doanh nghlep
s& hiru chudi gia tri khép kin tw chu toan phan nuoi
cé tra I&n nhét tai Viét Nam tor nudi trong — san xuat ca
tra khép kin, c6 thé kiém soat tir giong — nuoi tréng —
thu hoach — ché bién — san xuét — tiép thi - ban hang

Co cé4u cb dong

u Truvong Thi L& Khanh ® Nhém Dragon Capital ~ ® Mitsubishi Corporation  m Khac

‘ Qua trinh hinh thanh

1999
2007
2008
2015
2017
2018

2019

2020

2020

2021

2022

2023

Xi nghiép dau tién HD

Xi nghiép the 2 HD (DL 61) va niém yét ¢ phidu
Xi nghiép thir 3 DL 500 hoat ddng

Vinh Wellness bét dau hoat dong (San xuat C&G)
Thanh l1ap CTCP Thanh Binh Béng Thap

Thanh 1ap CTTNHH Thwc phdm Vinh Phuwéc

Thanh l1ap CT TNHH Gibng cé tra Vinh Hoan (nghién ctru phat trién
cbng nghé mai)

mua lai CTCP Sa Giang chiém 49.89% VBL

Thanh lap Vinh Technology (nghién ciru va phat trién ctia Vinh Hoan
Collagen)

Thanh l1ap CT TNHH Néng san Thwe phdm Thanh Ngoc (Vinh
Agrifulture) ]
Hoan thanh nha may Sa Giang 3 san xuét s&n pham tlr gao

Kh&i cdng nha may ché bién Néng san Thuc phdm Thanh Ngoc
Nha may thirc &n Feedone di vao hoat déng véi cong suat 350 000
tAn/ nam

Nha may ché bién Surimi hoat déng

Thanh Ngoc di vao hoat ddng ( san pham chi yéu huéng dén thi
trwdng Singapore; Nhat Ban, Han Quéc).

+San pham chinh la: Sy thang hoa (FD) va déng lanh (IQF)
+«Cong suat thiét ké 5 000 tAn/nam



VH C Thi trwdng xuét khau ca tra VHC

EMy mETrung Quéc & HongKong mDdc mKhac

KQKD VHC Co cau doanh thu VHC
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Vi thé doanh nghiép:

*Ca tra Vinh Hoan chiém 13% t6ng khéi lugng
xuat khau c4 tra tai Viét Nam cach kha xa vi tri
thr 2 va 3. Trong d6 Vinh Hoan xuét dirng dau
cac doanh nghiép ca tra tai cac thi truong sau:
My ; EU; Canada ; Australia;...

KQKD Q1/2024 VHC

«DTT: 2856 ty ddng (+28% YoY)
+LNST: 189 ty dong (-16,3% YoY)
*Bién lgi nhuan gop giam vé 9,3%

KQKD 5T2024 toan nganh ca tra

San lugng xuat khau ca tra dat 745 triéu USD
(+2% YoY)a

Thi truang xuat khau: My ;Trung Quéc; Chau
Auva Nam My

Gia cé tra hoi phuc tich cuc tai EU va My.

Toan nganh ca tra thang 5:

*Thang 5 kim ngach xuét khdu c4 tra Viét Nam
dat 167.3 triéu USD (+5%MoM) san lugng tiéu
thu +21%

*Thi truong tiéu thu: My (-2%); Trung Bong
(+31%); Nam My (+44%);,,,

*Gia ban trung binh My va Trung Quéc lan luot
2.98USD/kg (-19% YoY) va 1.91 USD/kg (-
17%)

KQKD thang 5 VHC

*Téng doanh thu 1131 ty dong tang 19% so vdi
cung ki va tang nhe 4% so vdi trudc dé

*Thj truong tiéu thu: Chéau Au (+ 21% YoY);
Trung Quoc (+12%); Viét Nam (+47%); thi
trwong My giam nhe 0.3%




U'dc tinh KQKD 2024
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Luan diém dau tw

+ Vi thé dau nganh va qua trinh san xuéat khép kin dam bao chéat lwong san pham: VHC 1a thwong hiéu diu nganh
trong san xuét cé tra. Ddng thdi doanh nghiép c6 hé thdng nudi khép kin do do bién loi nhuan én dinh va cao hon. Bdng
thoi gia thire an cling dang giam

+ Pa dang hoa san pham c6 bién logi nhuan cao: VHC la doanh nghiép tién phong trong manh C&G. 2024 VHC phén

d4u nang gép dodi cong suat mang nay.
+  Kivong hdi phuc kinh té tai thij trie&ng tiéu thu kich thich nhu cau &n uéng:

Tai My: Ki vong thi trwéng My hdi phuc niva cudi nam 2024 khi lam phat ha nhiét va FED giam l4i suét gitp kich thich nhu
cau tiéu thu. Theo két qua ra soat chdng ban pha gia 1an 19 (POR 19) cho két qua tich cwc khi hau hét toan bd nganh
dwoc giam thué tir muirc 2.39 USD/kg con 0.14 USD/kg. VHC va ANV van duy tri mirc 0. Ngoai ra , dot thanh tra kiém soét
vé sinh an toan thyc pham ctia Co quan Kiém dich va An toan Thuc pham My - FSIS (B6 Noéng nghiép My) déi véi ca tra hoi
thang 8 ciing dat dwoc nhitng két qua tich cwe. Diéu nay khéng chi khang dinh uy tin chat lwong cé da tron cla Viét Nam

ma con tao déng lwe cho hoat ddng xuét khau ca da tron sang My.
Trung Quéc: Ki vong thi trwdng Trung Québc sé cai thién nhé chinh sach tir chinh pha

+ Poi tha canh tranh 1a ca Minh thai bj 4p thué: Pau nam 2024 Chau Au tuyén bd ap thué 13.7% cho toan bd cac san
phadm c& minh thai tir Nga va tlr nwéc thir 3 ¢6 ngudn tir Nga. Dong thei, My cling c6 dong thai xem xét cam toan bo ca
thit trang va thay san c6 ngudn gbc tlr Nga vao thi trworng ctia minh. Diéu nay mé ra co hdi xuat khau ca tra ctia Viét Nam

vao hai thj trwéng ké trén

DPiém bét loii:

Ap lwe ttr chi phi dau vao va gia cwéce van tai tang

+  Gia cwdc tang: Gia cwdc cang bién téi Chau Au va My ting gap 2 Ian so véi Q1/2023 do cang théng tai khu v bién
dd va tinh trang thiéu ngudn cung tai Chau A. Biéu nay lam ting gia vén ban hang ctia VHC va lam gidm bién loi
nhuan.

* DBinhgia:

DTT: 11700 ty ddng; LNST: 1200 ty

+  Khuyén nghi giai ngan quanh 73.000 déng/cb phiéu gia muc tiéu 85.000 d/cd phiéu
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